CLUB MANAGERS REPORT

It has been a quick twelve months since | have taken over the Club Manager’s position and | am delighted to be here
working with you all. | would like to thank the board and staff members for all their assistance and hard work since |
have taken over, it certainly hasn’t gone unnoticed and | couldn’t have done it without you all. | am thoroughly enjoying
the job and the people that | have been able to work with during this time.

Bar Report

The bar has been a busy place to be this past twelve months, and | would like to thank all the RSA’s who have dedicated
their time and patience in learning how to use our facilities and really becoming a part of our club. All this hard work
has certainly paid off and we are over $7000.00 down in our wage costings for this twelve-month period due to all the
effort of our volunteers. Our raffle income has also increased due to tournaments and pennant raffle ratios being kept
to a 50/50 ratio, that we are giving out 50% in prizes for the money raised. we have successfully brought in over
$6500.00 in additional revenue due to this in this period for our raffles alone. All up our bar sales have increased by
$32,860 that is certainly a great effort by all and | cannot thank you all enough for your help and encouragement over
this period.

Our private functions have been fabulous this year and | have had great feedback from our clients regarding the work
on all food preparation for such events from our catering volunteers, in total the catering income is up by $22,895.
This is a huge effort by all involved and | would like to give a big thank you to everyone involved, and a big thank you
to Hellen for organising the ladies for such events as she has done a wonderful job. A huge shout out to all our
barbeque cooks for this period again these multiple functions would not have been such a success without your efforts.

Clubhouse

It has been wonderful to have Miss Macaron come on board hiring our commercial kitchen facilities, the income has
been a positive for the club and the exposure is working, we have new people through the doors that have not been
to the venue previously. Jessica and Luke have been very flexible with our volunteers using the kitchen for pennant,
tournaments and private functions around their baking days and this has made the transition flawless, we aim to keep
this level of communication up going forward.

We kicked off a new star bingo game for our bingo players this year. | wanted to not only keep the interest of our
bingo players but add new and exciting options for those that have been loyal to our club during bingo sessions. |
would like to also thank John Harding for sponsoring the advertising for the star bingo games for the club. A thank you
is also in order to Karen Ferguson for running bingo this year, she has not only stepped up to the challenge but has
certainly been invaluable around the club keeping things clean after all the functions that we have held.

The repairs and maintenance have been great around the club this year. Most notable for the bar is the air vent that
has been put in the store room, this has solved the problem of the ice machine not working due to the high
temperatures.

Board members

I would like to thank the board for all the time they have put into the club over the past twelve months, it has been a
please to work with you and | am grateful at the level of trust the board have put in me to change things up a little. |
have certainly changed the way in which we hold our private functions and we seem to have changed the amount of
people we can have in the club at any one time. With a little pre-planning we hope to increase this for the upcoming
twelve-month period.




